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7 Goals
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Long term
1. To physically enhance and improve the school site.
2. To maintain or increase the number of students attending MPS.
3. Toincrease parental involvement.
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Short term (3 years)
1. Raise $30,000 each year to fund the P&C Action Plan priorities.
2. Provide a healthy canteen service.
3. Maintain the positive profile of the P&C and school in the community.

Strengths

Weaknesses

Choir
Principal
Size of school site
Active P&C
Teachers
Computer and library facilities
Assembly hall and COLA

Poor reputation
Size of site
Lack of ongoing maintenance
Parental apathy
Security
Transport access

Opportunities

Threats

Grant funding
Grey army
Heritage and history of the school
New residential developments
Relationships with local businesses

Cost of local real estate
Ageing buildings
Other schools




Key Action Areas

St

udents

Library funding

Cabling

Seating and tables

Student diaries

General learning resources

Bike and Road Safety Education Events

Sports equipment

Sheldon Bequest

Support families with children in representative sport (purchase uniform
etc)

Sports ribbons

Sports shirts for teams

Musical instruments and equipment

Subsidise ‘family’ costs for participation in extra curricular activities
Uniform for formal events

Take advantage of local groups to visit and support school e.g. creative
arts and fundraising groups

School

Sportsground improvements.

Resources for the new Creative Arts Centre.
Enhance water tank grant funding allocation.
Contribute to School Hall improvements.

Investigate opportunities for use of Pioneer Cottage.
Enhance school landscaping.

Maintain and increase signage.

Provide resources for the Canteen.

Community

Increase media profile.

Attend or support community events e.g. Anzac day, Tree Day, Moss Vale
and Robertson Show.

Invite community to school events.

Seek sponsorship.

Nurture relationship with former students.

Promote the school to new residents.



Action Plan

Key Action Area

Goal

Activity

Group/person
responsible

Timeframe

Students

Support students in their
preparation for secondary school.

Provide diaries for Years 5 and 6.

Encourage students to exhibit safe
behaviour as bus passengers,
cyclists and pedestrians.

Investigate working with the local Road
Safety Officer to provide a cycle safety event
for students.

Support teacher usage of safety resources.

Support literacy, computer and
other educational programs.

Provide funding for library purchases, sports
equipment, computer cabling of classrooms
and general learning resources as requested
by the school.

Manage the Sheldon Bequest.

Identify a student to receive the bequest each
year.

Support physical activity and
nutrition education.

Provide funding for sports equipment and
sports ribbons.

Provide sports shirts for ‘teams’.

Support families with children in
representative sports.

Support creative music and arts
programs

Provide funding for equipment and resources.

Subsidise ‘family’ costs for participation in
extra curricular activities.

Invite local creative arts groups and
associations to visit the school...

Encourage student pride.

Provide uniform for formal events.




School

Sportsground improvements

Sportsground improvements e.g. basketball
court, oval surface and surrounds, irrigation
system

Enhance water tank grant funding
allocation.

Provide funding for concrete slabs and link to
irrigation for gardens or sportsground.

Contribute to School Hall
improvements.

Fund purchase of canvas backdrop for stage.

Purchase AV equipment.

Enhance school landscaping.

Fund low brick walls, seating, tables and
trees for shade.

Purchase giant chess set and other
recreational equipment.

Increase signage to aid visitors.

Purchase sign for hall entry gate area.

Provide a canteen service for the
school which has a healthy menu
and is profitable for the P&C

Seek grant funding, donations of equipment
and supplier incentives.

Ensure School Canteen has appropriate
equipment and resources.

Regularly review procedures to ensure the
safety of volunteers.

Report on Canteen income and expenditure
at each P&C meeting.

Support Principal in review of
school facility usage.

Pioneer Cottage opportunities.

Contribute to Creative Arts Centre
resources and programs

Heating?

Solar power?




Community

Promote the school to new
residents.

Develop information pamphlet for New
Residents for distribution through real estate
agents, library, council etc.

Increase profile of school in the
community.

Attend or participate in community events
such as Anzac day, Tree Day, local
agricultural shows and competitions.

Invite media to profile P&C and promote our
activities on a regular basis..

Invite local residents or their representatives
(e.g. councillors) to events at the school.

Seek sponsorship or partnerships with local
businesses.

Encourage and support past students to
maintain a relationship with the school.

Evaluation

Determine success of P&C in
meeting goals and achieving
successful outcomes

Record images of before and after school
improvements.

Report on student numbers.

Report on volunteer and parent participation
levels.

Report on Action Plan outcomes.

As required

June each year




